Edgemont Disc Golf Park Project
2019: 
· concept developed, different park areas evaluated, board approved building a temporary disc golf course in April
· summer was spent investigating designs, making connections with disc golf groups
2020: 
· work with disc golf community to develop plan, 
· review park areas in community with city and picked best location for course which was John Laurie Park
· lay out course, 
· consult with residents and city and other stakeholders, 
· adjust course, 
· repeated rounds of communication with residents via meeting on site and newsletter and social media articles, 
· testing and tracking of usage, 
· settled on a plan for the most part, 
· fund raising
2021: 
· continued fund raising, significant funds raised
· continued community consultation and engagement we are at this point
· final layout of course, 
· make final decisions on style of baskets, launch pads, decided to not install launch pads until 2022
· investigate construction timing around city trench, late fall or next year
· prepare project construction timeline. 
· Have a learn to play event
· final presentation to community at large via webinar, 
· community survey
· prepare RFP for project and get multiple bids for construction, 
· finalize budget and prepare contract, 
· get final approval from board and issue contract, 
· finalize timeline, 
· advise community of impending construction via signage
· build facility, 
· have a grand opening ceremony
2022:
· review layout and launch pad locations, decide on where pads are needed, what type of material to use
· prepare RFP and get quotes for construction
· install pads as needed during summer of 2022
· turn over completed course to city

